Kansas City Connected Communities - Thriving Families Convening 
5/3/24

Key Takeaways 
· Commit your organization or yourself to a couple of actions to move CC-TF forward – Who do you need support from? What key partners can support your actions?
· Learn about and seek out preventative resources in your community, and promote these resources within your spheres of influence 
· Identify and connect with community leaders to build trust and find out what the community’s needs are
· Update mandated reporting training throughout organizations and schools to connect struggling families with resources 
· Work on building a framework for best well-being practices

Brainstorm: What is the single best opportunity this group has to positively impact the children and families in the Kansas City area? 
· Keep kids from entering the system 
· Codify a framework of best practices – not reinventing, but finding ideal practices 
· Connecting each other on a larger level; breaking down silos 
· Working together to form partnerships between organizations that provide different services 
· Prevention work before and after hotline call
· Educate the parents on proper parenting/childcare techniques – safety of children is paramount
· Build on foster care for emergency placement – give them a place to go 
· Emphasize that definitions of “broken” or “neglect” can be very different than how society defines it. Reframing the narrative to promote broad awareness in summit form (include in action steps). Re-establish perception of what Children’s Division does and when to call them versus when to connect family with other resources

CC-TF Goals Review
· Ask and listen to families about what they need 
· Eliminate financial barriers for families to actively participate in reunification
· Increase access and availability of prevention/family support services and relationships
· Provide legal representation to parents

A Look at CC-TF Statewide 
· Investment in peer-parent mentoring model has been successful
· National Family Support Network – Family Connection Centers
· Safe places for families to go and get help and spend time with other parents/families. They provide behavioral health therapies and early childhood resources. They are designed by and created for the community. They aren’t only for struggling families; they act as a community hub
· Funding Options: National Family Support Network helps communities find funding paths; possible use of TANF dollars; Children Service Funds
· Think about how this model could be applied here in KC
· Defining community – the right places to direct support and make an impact 
· Engaging parent and community voices – taking our time to truly connect with the community  

Priority 1 Discussion Group: Ask and listen to families about what they need 
· Define community – What community are we talking about? 
· Start small to go big: Is there a community that would be most impacted? 
· Focus on zip codes where hotline calls for neglect are highest 
· Work in communities that have access to all the necessary resources but aren’t using them 
· Find way to connect people to services, and then go to other communities that don’t have access to all the resources and see what they need 
· Make a ripple effect 
· When listening to what communities need, ask where they need it (location-wise)
· Rebuild the trust of communities 
· Does trust vary by area? 
· Should be done community by community (targeted approach, not all-encompassing)
· Build up community organizations or individuals that already exist 
· Engage with natural leaders and organizations that have community trust, and ask them what is the best way to connect families 
· See where most hotline calls are coming from – mostly schools 
· Find a navigator in the school for people to talk to and find resources for a family they’re concerned about. This could be a full-time job in itself
· How do we as a community fund this resource person/navigator? 
· Is there an opportunity for volunteers? 
· Train existing people to access a database of resources and act as a navigator/safe person 
· Possible opportunity to build relationships between families – families helping families (help goes on longer) 
· Recent news: 50 Children’s Division Workers placed in schools to resolve issues without resorting to hotline 
· Reality: Will families trust the person with the power to remove their child? Probably not
· How does information about resources/support become available? 
· Utilize spaces where people are already going for resources (ex: libraries) 
· How do we loop in specific populations? 
· Targeted approach 
· How do we build trust/sense of safety when approaching them directly? 
· Each organization can start change in their respective communities, then work outward
· Create a response that families aren’t afraid of using 
· Address 211 number and resources available through it 
· Easy to use, not too many people use it
· Uplift this resource 
· How can we add resources/organizations to 211 resources?
· *could use someone from this hotline here for input 
· Use Care Portal as alternate response (instead of hotline) 
· See what needs are being met 
· Gain access to a network of resources 
· Culture shift needed about mandated reporters – must start from the top 
· Public perception shift needed about hotline calls – hotline does not equal help 
· Mandated reporting training should be family support-centered, not risk-mitigation 
· Think about how to respond to concern (not in cases of actual crisis) 
· Ask questions before the hotline call to understand the need or the cause 
· “Just because a child is dirty doesn’t mean they need to be hotlined”
· Schools could call families to say “This is a concern; I’m willing to try to help you” 

Priority 3 Discussion Group: Increase Access and Availability 
· Prevention services are often cut out in regards to funding
· Each agency should put more emphasis on prevention services; this approach can be beneficial for outcomes
· There’s a lack of awareness about resources/preventative services available in the area; requires organizations to educate themselves on what is available
· "If we don't know what's available, how can we expect families that are in crisis to know what resources are available?"
· Education and promotion/marketing is essential to spread awareness
· DESE has a website page with prevention resources – could serve as a “go-to” for agencies and families. Organizations can explore this collection of resources – can other organizations add their resources? 
· It would be beneficial if all agencies had a continuum-of-care approach
· Staff follows a family throughout the process of navigating services, connects them to other resources, and has a warm handoff approach
· Create a “one-stop shop” for all available preventative resources 
· We can’t approach this work with the "If we build it they will come" mindset. It’s important to connect with trusted community leaders and amplify their voices
· Educate leaders on the preventative resources that are available and identify paths for families to access those services. 
· Need to collaborate with communities to hear what they actually need 
· Two participants shared with the group how they solicit the voices and experiences families and youth have with their agency. They administer a pre- and post-assessment to determine if their needs were met and how staff treated them
· This information is used to improve frontline interactions by training and informing staff of individuals' experiences. It was suggested that these tools be shared with other agencies so that each one is seeking feedback from families and youth who seek their services. A participant asked if the surveys and tools used are incentivized which could increase the number of families and youth response
· Other notable topics: 
· Develop a care portal (scroll to helpful resources to see existing Care Portal)
· Having host foster homes
· Welcome Home baby service used in the area for new mothers who may not have the support or resources

Individual Organization CC-TF Actions
· Cornerstones of Care
· Focus on Priority 2 – look at mandated reporting policy, put together staff training (when to call/when not to call) 
· Build partnerships with school districts to enforce mandated reporting training 
· Data review of where hotline calls are coming from 
· Grandview School District 
· Targeted trust-building with the Hispanic community and connecting them with resources 
· Partner with Cornerstones of Care to connect with therapists – there’s a need for Spanish-speaking therapists 
· Partner with Cornerstones and Rediscover to present about mental health and connect families with help 
· CAPA 
· Work on Priority 2 – put people in place to provide the right service at the right time  
· KC Angels 
· Plug trusted people into communities 
· Listen to/understand foster families’ needs and bring them forward 
· MCC
· Pull data of areas of need
· Work on mandated reporting clarification 
· CASA 
· Provide legal representation for all kids in Jackson County by end of 2025
· Community engagement coordinator determining what it means to show up meaningfully in community where CASA hasn’t always had the best reputation
· Get volunteers to engage meaningfully – show outcomes to inspire work 
· Connect with KC Tenants 
· Help source youth for Youth Congress – older youth specialist 
· Help source parents with lived expertise for Parent Ambassadors 
· The Road Home 
· Look at what  resources they have and what needs are 
· Put list of resources tab on Grain Valley school site  
· KVC Missouri Niles Residential & Academy 
· Continue growing effort to provide help in-house, not hotline 
· Continue inviting families in, not becoming another barrier – build trusted experience 
· Support KVC team to be able to do that 
· Be active in the community (events, boards); hire people committed to the community 
· Have alternative resources for families who need help if they approach Niles when it’s at capacity 
· Youth Council in-house – “leaders” on the unit. Restructure as interviews to build leadership skills. Gain knowledge of youth’s needs and wants 

Helpful Resources 
Care Portal ***
DSS Monthly Management Report 
National Family Support Network
DESE Resource Directory 


The next meeting will be held Aug. 9, 2024. Location to be determined.

	
